
TOWARDS AN INTERNATIONAL ARCHITECTURE FOR MANAGING GLOBAL THREATS 

Project Proposal 

The changing types, dimensions and dynamics of crisis threats will most likely increase over 
the next decade -- in some instances, exponen:ally. As COVID-19 has already made clear, 
effec:ve mi:ga:on and response depends on an understanding of the many 
interdependencies that contribute to or emerge from such global crises.  

In the case of COVID, there were few aspects of society that the virus did not affect. From 
agriculture and manufacturing systems to infrastructure development and the global 
economy, from state governance and mul:lateral arrangements to educa:on and health 
systems, virtually every aspect of life and livelihoods has been affected by this pandemic.   

COVID has proven to be a drama:c though representa:ve example of a global threat. Not 
only does its impact reflect the consequences of growing interdependencies, but it also 
demonstrates the need to develop an interna:onal architecture based upon such 
interdependencies to deal with ever more complex global threats in the future. 

Conceptual and opera:onal interest in interdependent sectors and systems at a global level 
is not new. Governments, research ins:tutes and many in the private sector have made 
considerable efforts to trace and measure the evolving dimensions and dynamics of global 
interdependencies. Some of these efforts have resulted in proposals for using such 
interdependent networks to achieve a range of single or single sets of objec:ves, for 
example, in the insurance sector, the Science-Policy PlaOorm on Biodiversity and Ecosystem 
Services, the An:cipa:on Hub and Associa:on of South East Na:ons.  

However, when it comes to plausible longer-term global threats and their mul:sectoral and 
mul:dimensional impacts, there are few conceptual or opera:onal ini:a:ves that to date 
have captured the full range of plausible threats, their consequences and – most importantly 
-- ways to mi:gate their effects. To do so will require a prac:cal vision of a new global 
architecture, reflec:ng mul:dimensional and mul:sectoral interests and perspec:ves. 

Towards that end, RUSI is launching a project intended to suggest examples of interna:onal 
architecture that could an:cipate, monitor and ul:mately mi:gate a growing number of 
plausible global threats. Researchers will compile and categorise the types, dimensions and 
dynamics of plausible global crisis threats that could occur over the next decade and that 
will include the results of interviews with experts from a wide range of ins:tu:ons and who 
have extensive experience in topics relevant to the project.   

These ini:al ac:vi:es will result in a summary report, the findings of which will be explored 
in three workshops. Each will consist of a mix of experts who specialise in foresight, 
innova:on, organisa:onal behaviour and global trends. Based upon the results of the three 
workshops, a set of scenarios will be developed, resul:ng in-depth perspec:ves on “the 
what might be’s” that will reflect plausible threats and their consequences. 
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From these perspec:ves, the project will focus on ways to manage and mi:gate the sorts of 
threats explored in the set of scenarios. Towards that end, two Futures Roundtables will 
reflect on ways to deal with the challenges presented in those scenarios. Roundtable 
par:cipants will include prac::oners from governments, intergovernmental organisa:ons, 
non-governmental organisa:ons and the private sector. 

Proposed project outputs 

The ul:mate objec:ve of the project is to offer decision-makers and policy planners models 
that can help in an:cipa:ng, iden:fying and monitoring global crisis threats in the 
immediate and longer-term. The proposed products will aim to be interac:ve and probing. 
They will offer not only the project’s findings and conclusions, but also important insights 
into how the findings and conclusions were reached. Therefore, in addi:on to an insighOul 
and accessible project report, the project will provide the following: 

▪ Audiovisual plaOorm. A web-based, data visualisa:on and infographics plaOorm that 
will provide users with futures-focused alterna:ve models, indica:ng how they were 
developed and their poten:al benefits as well as plausible disadvantages; 

▪ Video debate forum. Based on an amalgama:on of working group discussions, a 
video will enable interested individuals and groups to trace how various systems 
models were developed and the issues that were considered before arriving at the 
working groups’ conclusions and recommenda:ons; 

▪ Planning from the Future: A Guide. Policy-planners and decision-makers within their 
own ins:tu:ons may wish to consider plausible challenges that they may have to 
face in the longer term as well as the global architecture that might evolve for 
dealing with such challenges. Therefore, the project will offer a guide, based upon 
the Futures Roundtable ‘tool’, ini:ally developed at King’s College, London, which has 
to date been tested in South America, South East and Central Asia and Europe, 
including CERN in Switzerland. 
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