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Foreword 
“ It is not the strongest of the species that survives, nor the most intelligent, but the one most re-
sponsive to change”. (Charles Darwin 1809-1882)

It gives me great pleasure to introduce you to the Strategic Humanitarian Action and Resource Pack. It is a 
key element to emerge from our work in the Humanitarian Futures Programme at King’s College in Lon-
don. Our aim is to help organisations engaged in humanitarian response to be more effective in dealing with 
more complex future crises. By becoming more anticipatory, more innovative and more responsive your 
organisation will become more strategic and better able to align its strategies with operational activities. 

This pack offers advice, a plan for practical self-help in the fi eld of strategic futures analysis, spe-
cially designed futures resources to support relevant analytical thinking and detailed guidance on 
how to set up and run futures workshops and take forward the results into your business planning.  
We believe that 21st century humanitarian organisations need to prepare for future crises by plan-
ning from the future. We have identifi ed fi ve key competences which help to generate understanding 
about ways to strengthen the prevention, preparedness and response capacities needed by all organi-
sations responsible for dealing with the consequences of potential disaster and emergency threats:

o To become more anticipatory through robust and responsive strategy planning processes that 
are adjusted to meet dynamic and prioritised trends.

o To become more adaptive by introducing ways to align operational activities with strategic 
planning processes in rapidly changing environments.

o To become more agile through decentralised leadership enabling staff at all levels to work 
more creatively and innovatively.

o To be better informed, prioritising internal learning and knowledge management, based upon 
knowledge networks and more effective information fl ows.

o To collaborate more effectively through dynamic interactive networks within and across or-
ganisations.

The very lives of untold millions and the survival of organisations upon which those lives depend 
will be determined by those who anticipate and are adaptive - those who think and act from the fu-
ture. Our Action and Resource Pack is designed to help you achieve this.                                                                           
                                                                                                                                   

                                                                                                               
                                                                                                                      Dr Randolph Kent 
                                                                   Director of the Humanitarian Futures Programme
                                                                                                             King’s College, London,          
                                                                                                                                             UK
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Exploring the future
Why look ahead?
Research by the Humanitarian Futures Programme 
has shown that future humanitarian crises will be 
larger in impact, more frequent, more complex and 
urban-based. We can expect multiple, inter-related 
and consecutive crises, with more extreme weather 
events. These new types of crisis will require new 
specialisations and increased effort to strengthen 
the capacities of national humanitarian actors. New 
actors will also appear, including hybrids between 
humanitarian, military and corporate agencies.

The drivers of change are many and the pace of 
change is increasing. Technologies are a key part of 
this challenge as we face an explosion of new ac-
tivities based on micro- and nano- engineering, ge-
netic engineering and quantum computing. Existing 
sources of knowledge no longer provide suffi cient 
guides for the future and humanitarian organisations 
will need to plan for the development of new skills. 

Alongside this, wider change is emerging on a global 
scale including from: 
  
  • Climate change, food and water shortages 
            and migration

   • Shifts in the focus of political and economic
            power including between state, international
           and corporate entities

   • Population growth and increasing 
            urbanisation

At the same time, the humanitarian sector itself will 
face change. Military, state-sponsored civilian and 
privately funded actors will increasingly need to 
fi nd new ways to manage their contributions con-
structively and appropriately. The balance is also 
likely to change between providing traditional forms 
of support - food, water, shelter, medical assist-
ance, clothing - and new forms of assistance such 
as fi nancial aid from insurance or diaspora subscrip-
tions and new technologically-based forms of sup-
port such as nano-fi ltration plants to allow desalina-
tion of sea-water or internet-based remote medical 
interventions. 

These changes will have a major impact on the 
strategy, structure, and management of humani-
tarian bodies. Meanwhile sensitivities about their 
involvement (as evidenced in Burma following 
Cyclone Nargis in May 2008) will lead to a signifi -
cant decline in the number of “international” relief 
workers as they are replaced by more local relief 
teams.  The impact of increasing standards of ac-
countability and litigation will also need to be fac-
tored in to the humanitarian equation of the future.

Strategic Humanitarian Action and Resource Pack 2009
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The context of strategic futures analysis
Fortunately, there is a wide body of expertise 
already in being to help organisations which are 
facing major change to assess and understand the 
potential impact, and to take steps to realign their 
strategies to match the new circumstances more ef-
fectively.   In the commercial sector, strategy and 
futures consultants can offer advice at a price.  
Within the UK Government, there is an increas-
ing emphasis on horizon scanning and strategic fu-
tures analysis in support of strategy development.
 
 A  centre of excellence for horizon scanning has 
been created within the Foresight unit in the Gov-
ernment Offi ce of Science to support the develop-
ment of a stronger capability for strategic futures 
work.  One example of a new strategy which re-
fl ects this increased emphasis on structured methods 
of exploring the future is the UK National Security 
Strategy. It says for example that “We (the UK Gov-
ernment)  are committed to improving our ability 
to scan the horizon for future security risks, and to 
developing our capabilities for preventive action”.

 (http://www.cabinetoffi ce.gov.uk/reports/nation-
al_security_strategy.aspx)

This Action and Resource Pack has been carefully de-
signed to bring you a core of relevant knowledge and 
good practice so that even the smallest humanitarian 
organisations can begin to tackle the task internally.

A range of analytical techniques (such as roadmapping 
and scenarios) has been developed over the last half-
century or more to help improve understanding of the 
opportunities and challenges which lie ahead, and the 
changes an organisation needs to make to respond to  
them.  Some real examples of such work are given be-
low which help to illustrate how structured evidence-
based analysis has been used by Governments, commer-
cial companies and Non-Governmental Organisations 
to help them deal with some very uncertain futures.

They offer no guarantees of success, since by its nature 
the future is uncertain and cannot be predicted with 
clarity.  However, with good use of evidence such as 
from a  horizon scanning programme,  and with good 
analysis,  it is certainly possible to improve your un-
derstanding – to identify the key issues which are like-
ly to affect your future.  Another stage of analysis can 
then draw out those new features which seem pretty 
certain to happen – and which any strategy should take 
into account – and the key uncertainties  where more 
than one potential impact or outcome is possible, and 
your strategy may need to allow for more than one 
alternative future.  Anticipatory action now will build 
resilience into your strategy for the future and enable 
you to be well prepared to seize new opportunities. 

Two well known examples help to illustrate how sce-
narios in particular can be used as a tool to support an 
effective dialogue about the future.  The “Mont Fleur” 
scenarios (named after a conference centre in Stellen-
bosch) are quite famous, and were used in 1992 to sup-
port a top level dialogue about the future of South Africa
 
(http://archive.arlingtoninstitute.org/future/Civ-
ic_scenarios.pdf)
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Four potential scenarios were identifi ed:

   •     Ostrich, in which a negotiated settlement to 
the crisis in South Africa is not achieved, and the 
country’s government continues to be 
non-representative.

   •    Lame Duck, in which a settlement is achieved 
but the transition to a new dispensation is slow and 
indecisive.

   •    Icarus, in which transition is rapid but the new 
government unwisely pursues unsustainable, popu-
list economic policies.

    •   Flight of the Flamingos, in which the govern-
ment’s policies are sustainable and the country takes 
a path of inclusive growth and democracy.

The process was generally regarded as having made a 
valuable contribution to the process of peaceful change 
that occurred in the country. It provided the basis for a 
new form of dialogue between parties who had exhaust-
ed the scope for the more usual forms of negotiation.

As Generon Consulting say (see weblink page 6) :
“One of the major reframings accomplished by Mont 
Fleur was that a successful shift away from apart-
heid would require navigating not only the politi-
cal, military and constitutional transitions that were 
receiving most of the attention at the time, but also 
an economic one that was not. Furthermore, the obvi-
ous economic solution--quickly redistributing wealth 
from rich whites to poor blacks--could not work.”

Strategic Humanitarian Action and Resource Pack 2009
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Another well-known example of scenarios play-
ing a valuable role in strategy development is with-
in Shell who have devoted resources to building 
and using Global scenarios for the last 30 years.
 
(http://www.shell.com/home/content/about-
shell-en/our_strategy/shell_global_scenar-
ios/dir_global_scenarios_07112006.html) .  

As the company says “Shell uses scenarios to explore 
the future. Our scenarios are not mechanical forecasts.  
They recognise that people hold beliefs and make 
choices that can lead down different paths.  They reveal 
different possible futures that are plausible and chal-
lenging. Our latest energy scenarios look at the world in 
the next half century, linking the  uncertainties we hold 
about the future to the decisions we must make today.”

A fi nal example given in the resources pack (page 
20) is our Case study.  This is a set of scenarios de-
veloped in 2008 by the Humanitarian Futures Pro-
gramme to support a dialogue among organisations 
operating in the fi ctional Terrania Valley.

Here the political, social, industrial and nuclear lega-
cy of the Soviet era  are overlaid by the global forces 
of climate change, disease and international interven-
tion and local demographic, environmental and mili-
tary imperatives.  The three scenarios described of-
fer alternative visions of how the future might play 
out for the inhabitants of Tirone, Gorin and Arcadia.

The process of strategic futures analysis which is 
described in this pack is designed for use during the 
development or review of an organisational strat-
egy- usually therefore at the fi rst stage of Synthe-
sis, although it can contribute to the second Analy-
sis stage and can support the third Implementation 
phase of the usual strategy development process. 
Because it offers a view of more than one potential 
future it leads naturally to a strategy with more than 
a single focus-i.e. multi-point rather than single-point 
futures to use some jargon.This is where the ingre-
dients of adaptability and resilience start to emerge.

At this point while not wishing to dent your hope-
fully growing enthusiasm for a new approach to 
strategic planning, it is appropriate to offer some 
“health warnings” about the process. Firstly of course 
there are no right answers - this is more an art than a 
science and the more experience that is available 
the more likely you are to develop useful and in-
sightful outputs. The quality of the product will be 
enhanced and shaped by the processes we offer but 
much of course depends on the quaity of the inputs 
provided by the participants for which we cannot take
responsibility!

Secondly while the advice in these pages can help you 
to generate useful results, it will not make you an ex-
pert futurist or strategist overnight. If at some point 
you feel out of your depth then there are many experts 
who can be brought in to assist you. We have assumed 
that your organisation already has a strategy of some 
kind in place and that you have someone who has ex-
perience of facilitating workshops even if they have no 
specifi c futures skills. Finally do please remember that 
it is largely the dialogue ( and refl ection) stimulated 
by these activities rather than the activities themselves 
which are the important part of the overall process”.

Strategic Humanitarian Action and Resource Pack 2009
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What’s in the box?
This Humanitarian Action and Resource Pack con-
tains all the advice and resources you need to set up 
and run a strategic futures event.  The Resources sec-
tion (page 19) includes the essential  evidence-base to 
support your own analysis and prioritisation process. 

 There are some global scenarios (page 25),  the HFP’s 
own Humanitarian Visions Paper and a whole range 
of templates to help you design and run your futures 
event. A key element of the package is undoubtedly 
our own scenario set – specially developed in con-
sultation with scientists, futurists, policy-makers and 
humanitarian practitioners; the package  also draws 
on the experiences of the Humanitarian Futures Pro-
gramme Team at King’s College whose fi eld work has 
extended around the globe including the Central Afri-
can Republic, Ecuador, the Philippines and Tajikistan. 

  The focus is on the alternative future worlds 
which humanitarian organisations may face ac-
cording to how some key uncertainties un-
fold.  To support your strategic planning dialogue 
most effectively we have chosen the following 
three scenarios to represent these future worlds:

1. Power Blocs – a world where global 
            competition is the predominant theme

2. Everyone’s in Charge – where myriad 
            actors generate a highly unpredictable future

3. Happy Families – a world of global
            collaboration

These scenarios enable you to explore the context in 
which your organisation will have to operate. The re-
source kit also contains the Humanitarian Vision Paper 
(page 31) which explores the seven core considerations 
driving change within the humanitarian world itself:

1. The changing nature of humanitarian crises
2. Changing dynamics of humanitarian crises
3. Changing nature of the affected
4. Changing types of humanitarian actors
5. Changing instruments in the 
            humanitarian toolkit
6. Changing types of humanitarian workers
7. New standards of accountability

By  analysing the impact of the visions in each sce-
nario setting and adding consideration of additional 
change drivers identifi ed by your own team, you 
can begin to develop a better understanding of what 
challenges the future will bring. We have included 
in the resource section a table (page 34) of the hu-
manitarian drivers of change that our own work 
has identifi ed to help stimulate your own thinking 
a little further. We have also listed (page 36) some 
suggestions of innovative approaches and technol-
ogies which could strengthen humanitarian antici-
patory and response capacities which we hope you 
may like to assess in relation to your own needs.

Working in a small 
organisation?

Don’t worry!  While the full scale analysis
 process described may seem rather daunting 
there are some short cuts which – while not as 
thorough will give  a useful extra boost to your 

strategic planning in only 4 hours!
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The pack includes clear advice on how to plan, set 
up and run a workshop programme. One important 
question you will need to consider is how much time 
and effort it is appropriate for your organisation to 
devoted to a strategic futures analysis. A large part 
of the value lies in the dialogue generated by the fu-
tures techniques we describe. However refl ection is 
also important and if time can be allowed between 
the stages of work - perhaps by having two half day 
workshops a week apart rather than a standard one 
day event - this will improve the quality and depth of 
the thinking which emerges. It is also a good idea to 
allow people time to assimilate, challenge and then 
begin to own the framework they are using to dis-
cuss their future. You should also consider whether 
you want to use the standard scenario material pro-
vided in this pack or to devote additional time to 
developing your own tailored scenarios- a module 
for tackling this activity is also provided in the pack
(page 50 ). 

The “core” programme(page 38) is suitable for a me-
dium to large organisation.  For small organisations, 
the option of a 4 hour workshop is provided(page 
42).  For large organisations, an optional extension 
module(page 43) is provided to help deepen your un-
derstanding of the future. As well as the workshop ac-
tivities there are important prepartory activities which 
are essential if the workshops are to involve the right 
people in the right way. It is nearly always valuable 
in involve at least some people ( critical friends such 
as journalists perhaps) who have an external perspec-
tive alongside your more traditional skateholders to 
ensure that a wide range of possibilities is considered. 
The process will work best is a small team is given 
the task of setting up and running the activities and 
supporting management in taking forward the results.

In the advice which follows we offer some standard 
templates and materials to help you design futures 
events. One of your fi rst actions should be to review 
these in some detail and consider how they might be 
modifi ed to better suit the culture, circumstances and 
concerns of your own organistaion. While we gener-
ally recommend  that this can be done using internal 
facilitators, there will be times when the expense of
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The scenarios can then be fl eshed out and used to test 
current strategies (wind-tunnelling) and identify key 
actions needed to build resilience for the future.  To 
be most effective, it is important that scenarios are 
mutually consistent, based on good evidence, that all 
the more certain elements of change are refl ected in 
each scenario and that all key uncertainties are also 
included in each scenario. In developing the sce-
narios encourage wider thinking and avoid using 
scenario axes that are not right for your organisation- 
look for key uncertainties that really will affect your 
operating environment. If possible have some other 
group review your fi rst attempt at building scenari-
os and suggest weaknesses or gaps. Axes should be 
mutually independent and descriptions should avoid 
value judgements- i.e. don’t say one is good or bad- 
look for neutral descriptors (high/low). And invite 
people to link to their own language and concerns.

The general guidance on planning and running a work-
shop provided for the core programme applies equally 
to this workshop. Advice is given in the presentation 
on how to take forward the output from the workshop 
with more thorough testing and strategy development. 

Finally it is worth remembering the advice of Jean 
Louis Tiernan from the Global Futures Forum who 
said that extremes [such as scenarios represent] are 
needed to test policies but don’t focus on utopi-
an ideals – reality will be somewhere in between.”
So that is what this pack provides and a little of the back-
ground to its provenance.  But how can a dialogue about 
the future help to improve your organisation’s strategy?

What is wind tunnelling?

This is a futures technique similar in concept to the 
way an engineer tests a prototype design for an air-
craft or car in a wind tunnel. Strategic objectives 
can be tested in the context of different future sce-
narios and their strengths and weaknesses exposed.

employing an expert external facilitator is justi-
fi ed - for example where the organisation is grap-
pling with particularly intractable issues or where 
deep expertise in a particular futures technique such 
as systems mapping/modelling would be helpful.

For each event a range of programme and activity 
templates is provided together with instructions to fa-
cilitators.  No external  assistance is required since 
all the sessions can be run without additional futures 
expertise – all you need is a suitable venue,  some-
one from your team able to facilitate a group meet-
ing and one or two assistants to help with breakout 
groups. Of course scenarios are just one approach to 
futures analysis.  We shall use a number of other tools 
as part of the workshop process – such as  Driver 
Analysis, the Perspective Matrix, Wind-tunnelling 
and Gap analysis. These are all fully explained in 
the text.  A wide range of other futures tools which 
you might choose to explore are presented in other 
Futures toolkits, and we provide some links to these 
if you wish to develop your futures work further.

If you prefer to build your own tailored scenarios 
from scratch rather than use our generic ones, we 
also provide a Scenario Development Module to en-
able you to do this.  This consists of a Powerpoint 
presentation (printed at pages 50-57– electronic copy 
included  in the electronic version of SHARP 2009) 
and a template for a one day workshop (page 43).
This provides the opportunity to research the issues 
and drivers likely to impact upon your organisation 
specifi cally. 

The Seven questions technique described in the Futures 
toolkit (Follow up section, page 16) is recommended 
as a good way to interview your key stakeholders. The 
workshop provides the opportunity to invite a range of 
internal and external participants to contribute to ana-
lysing and prioritising the drivers of change and build-
ing a scenario matrix around some key uncertainties. 



Improving Your Strategy

All humanitarian organisations must operate in a 
changing global environment.  They exist to meet the 
needs of a changing group of clients suffering from 
changing types of crises as explained earlier in this 
pack.  Available response solutions are also changing 
as new technologies become available. To remain ef-
fective in such a changing world, an organisation needs 
to have a built-in process of review and renewal – to 
consider how its strategies and objectives match up to 
the likely future world, how its skills and resources 
need to be developed,  whether new partnerships are 
needed and so on. But it is not a straightforward ques-
tion of identifying the changes that are coming and de-
ciding how to respond to them.  The future is a com-
plex and uncertain place which cannot be predicted.   

How then can you tackle this challenge?

That is  where this Action and Resource Pack is de-
signed to help.  As part of a strategy development or re-
view process it can help you to challenge your existing 
assumptions about the future and to consider alterna-
tive outcomes for which you may need to be prepared- 
or possibly even fi nd ways in which you  might infl u-
ence the outcome to be more favourable to your goals.

Firstly it provides methods by which you can iden-
tify emerging issues or trends which appear so likely 
that no sensible strategy should ignore them. If these 
are not already taken into account by your strategies 
you can consider how to do so now. Perhaps more 
importantly, the process we describe can help you to 
have a major impact on your organisation. You can 
then consider whether you need more information 
about these- such as from a research or monitoring 
programme. Or whether you need to build into your 
strategy the resilience to cope with more than one 
possible outcome. 

You may also identify some major new opportunities 
to innovate – whether  by pressing  for new means 
of crisis prevention (e.g. earthquake –resistant build-
ing standards based on intelligent materials or high 
strength nano-materials).  Or by seeking new response 
methods based on emerging technology (e.g. nano-
fi ltration to clean/desalinate water, new vaccines or 
portable non-specialist medical kits supported by 
doctors via the internet).   Or developing new skills 
among your team (e.g. to better understand genetic 
engineering).    Or working with other organisations to 
facilitate access to politically diffi cult-to-reach areas.

Our approach will help you to prioritise the many  is-
sues driving change in your area of interest and de-
velop a clear framework for forward planning.   We 
will help you to ensure that your futures activity is 
linked fi rmly to your normal business planning proc-
ess and has the support of your key stakeholders and 
internal management.  You will be able to test the re-
silience of your current strategy to the alternative fu-
tures you identify and determine for yourself whether 
it has suffi cient resilience to cope – or whether action 
now to invest time and money  in better preparing 
for some alternative futures would be amply justifi ed.   
Sound risk management should be a key part of any 
organisation’s activities. While reducing risk may 
be one clear benefi t from an improved understand-
ing of the future, another may be that your organi-
sation chooses to take some specifi c well-considered 
new risks in order to achieve potential benefi ts. We 
believe that our approach can help any organisation 
to  improve its understanding of the key risks and op-
portunities which it  faces  in the future and to take 
some appropriate anticipatory action now to help pre-
paredness when the time comes. A stitch in time…..

Strategic Humanitarian Action and Resource Pack 2009
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You may also like to refl ect on what impli-
cations this more analytical view of strategy 
may have for your own approach to the task 
of leadership of a humanitarian organisation.   

 Traditional Leadership models suggest that a lead-
er needs to have a clear vision of where they want 
the organisation to go, a strong personality to drive 
forward change and effective mechanisms to sup-
port this.   However any strategy based on the as-
sumption that a particular future is entirely within 
the control of any organisation is at high risk of 
failure – as William Shakespeare (1564–1616) said: 

“There is a tide in the affairs of men, 
which, taken at the fl ood, leads 

on to fortune; omitted, all
 the voyage of their life is 
bound in shallows and in 
miseries; on such a full sea
 we are now afl oat; and we 
must take the current when
 it serves, or lose our 
ventures.” 

( Julius Caesar Act iv. Sc. 3 Brutus)

In this pack we have tried to offer guidance on how you 
might improve your understanding of the crucial uncer-
tainties that will affect your organisation in future and 
of the different potential futures these might generate. 

 By all means use your infl uence and control to en-
courage preferred outcomes.  But it is important 
too to recognise in your strategy that other out-
comes may well arise and that you can do noth-
ing to prevent that happening.  For example, glo-
bal warming may well have reached the point of 
no return where uncertain outcomes will cause 
humanitarian various crises in parts of the world. 

A good strategy will refl ect different possi-
bilities and a good leader will not remain fi x-
ated on a single vision, but will try to embed 
the rather softer yet more dynamic approach of 
Adaptive and Anticipatory Leadership  which 
is characterised by a learning culture and an 
adaptive and anticipatory strategic response.  

This of course may be  a lot more diffi cult than 
simply pushing hard for a single outcome, particu-
larly perhaps when Governments and international 
authorities or other funding and regulatory  bodies 
may themselves still be adopting the “single pre-
ferred future” approach.   But no one said it was easy 
to be a good leader and there is no doubt that the fu-
ture is changing faster now than at any time in our 
past. Increasingly it will be important too to engage 
with other partners with like interests nationally and 
internationally in order to learn together – all are 
subject to increasing change on a global scale and 
learning together offers the best chance of success.   

Learning networks for those interested in futures 
work already exist such as the UK Futures Ana-
lysts’ Network  (http://www.foresight.gov.uk/
Drumbeat/Horizon%20Scanning%20Centre/
FanClub/Overview.asp) which is open to organi-
sations from all sectors while the Humanitarian 
Futures Programme is developing ways to enable 
organisations in this sector to learn from each oth-
er.  Others are forming across the world and you 
are encouraged to participate.   The Humanitar-
ian futures Group hopes that this pack may help 
you get to grips better with the challenges of the 
future and to seize new opportunities for meet-
ing your humanitarian goals more effectively.  

Strategic Humanitarian Action and Resource Pack 2009
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How then can you design your own event?
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The SHARP Process
Planning and running your event

The fi rst stage is for you to think about the points 
raised above- why you want to do some strategic fu-
tures analysis, how much time you feel is appropriate 
for this, whether you want to tailor the materials to 
your own circumstances or use those we provide, how 
the outcome will be taken forward, who will carry it 
out and so on. To help you do this and then to plan the 
process in more detail, we have provided a checklist 
at Appendix A (page 66) of the main steps to follow. 
Similarly in Appendix B (page 68) you will fi nd a 
checklist of suggestions for running a successful event. 

It is important that you should not start planning 
the event until you are clear why you are doing it, 
how it will feed into your organisation’s strategy 
processes and that senior management are support-
ive. Then allow suffi cient time for the process you 
have decided to follow, bearing in mind our ad-
vice in the section above (What’s in the box, page 
9). Allow time for interviews, and issue invitations 
well in advance to ensure a good chance of getting 
the right people to your event(s). The main options 
we suggest for your consideration are as follows: 

Core programme: One-day event with pre-in-
terviews using our scenarios. See Core Workshop 
Template (page 38)

Core programme with self-built scenarios: As 
above plus Scenario Development Module (page 50)

Extended programme: Two day workshops. See 
Extended Workshop Template (page 43)

Shorter programme: Four-hour event. See Four 
Hour Workshop Template (page 42). 
 

Some tips from us for facilitators of strategic futures 
events include: 

• Make sure you get ownership of the process 
and outputs from participants, and allow people 
enough time to challenge and “own” the sce-
narios

• Be realistic- avoid “incredible” or fi ctional fu-
tures

• Consider  how a scenario might arise and the 
events that would get you to this future situation 
(backcasting) 

• Explore the timeline twice as far back as you are 
looking forward- this gives participants a feel for 
how much change has occurred and so frames a 
consideration of future change (where the pace 
of change is quickening)

• Consider the 3 horizons of evidence about the 
future which are shown in the Scenario Develop-
ment Module (page 50)

• Avoid good/bad/in-bewteen scenarios
• Don’t be side-tracked by discussions about 

uncertainty versus probability- all futures are 
uncertain and the key here is to look for credible 
alternatives where the outcome if uncertain and 
the impact on your organisation’s role is relevant 
and high

• Don’t let participants be sidetracked by looking 
for “highly likely” scenarios and then starting to 
plan for those as if they were certain to occur. 

• Identify any key assumptions underlying the 
discussions

• Consider external support if strong opinions or 
personalities may derail the process

• Ask naive questions to challenge set ways of 
thinking

• Encourage participants to be open to all ideas 
and to listen to and respect others

• Involve external people with different perspec-
tives or cultures

• Ensure that outputs are captured properly and 
written up afterwards.
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Follow-up

The real added value from the strategic futures proc-
ess you are following comes from the follow-up ac-
tion. Your plan should include a clear view about how 
the output from the activity will feed into the organi-
sation’s strategy review process at senior level. The 
actions proposed should provide an agenda for Board 
level discussion and allow a view to be taken by senior 
managers about which alternative futures they need to 
prepare for, what opportunities are there to be seized 
and what risks this may involve. It may lead to new 
investment in infrastructure or skills, new partner-
ships or new fi elds of operation. The following notes 
provide some advice on the logistics of taking for-
ward the output from your event within this context. 

If the uncertainties which your work has highlighted 
need further exploration before decisions can be taken 
there are of course a wide range of other futures tools 
which can be used- many of these are described in the 
futures toolkit link on page 17.  For best effect this will 
be the start of a futures journey and planning and learn-
ing will become a single process in your organisation.  

One of your key challenges will be how best to present 
your conclusions to a wider range of staff and other 
stakeholders. If, as we hope, you decide to repeat the 
process at a future time, you might fi nd that deliber-
ately choosing different scenario axes can present you 
with a new and interesting way of exploring the future. 

Once the scribe has drafted a report this should be 
reviewed by the rest of the event team and then  the 
senior sponsor who may wish to suggest some draft-
ing changes.   The report should then be circulated to 
those who attended reminding them what will hap-
pen next and  inviting any comments they may have.

It will also be helpful to develop a plan to monitor 
progress in implementing agreed changes and report-
ing periodically to the Board.  Monitoring of the key 
drivers affecting your organisation will  also be help-
ful to confi rm that the  “certainties” are still on track 
and to identify early signs of how “uncertainties” are 
in fact developing. Remember also to consider wheth-
er any new research priorities might emerge from the 
analysis you have done and consider how to set this 
in hand.  And once you have settled internally the 
changes you intend to pursue, remember also to keep 
your external stakeholders informed and where appro-
priate give them further opportunities to contribute.

Then remembering the purpose of the event as es-
tablished earlier, the team leader should discuss with 
the senior sponsor how the output will be taken for-
ward.  A specifi c Action Plan (page 41) will probably 
form a key part of the output from the day and this 
can be reviewed and actions assigned to individu-
als.  Most likely a presentation or submission will 
then be made to the Board /senior committee to seek 
endorsement of proposed changes in strategy and 
subsequent implementation actions – or indeed to 
confi rm that changes to particular objectives are not 
needed at present if that should be the conclusion.

There is no set period for repeating a strategic fu-
tures review but analysis of such monitoring data, 
coupled with some ongoing horizon scanning ac-
tivity to look for emerging new issues, will al-
low you to make an informed judgement about 
when another Board level review would be helpful. 

If you wait for events  to overtake you it will of 
course already be too late to respond in the agile and 
anticipatory manner we are seeking to encourage! 
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 Strategic futures analysis is not something just to do 
once.   The fi rst time you follow a process of the kind 
described in this Action Resource Pack, you will cre-
ate not only some specifi c aspirations for change, but 
also a framework for continuing to evolve your strat-
egy and an understanding among your team of what 
is needed and why.  Planning from the  future  is a 
continuing journey as the drivers which infl uence the 
future continue to evolve.  You will have identifi ed at 
a particular moment, those drivers you need to track 
more closely and respond to.  Repeating your horizon 
scanning, analysis and prioritisation  activity  peri-
odically is an essential requirement if you are to sus-
tain your enhanced understanding of the trends and 
uncertainties which require you to take action now.

You are not alone on this journey. 

The Humanitarian Futures Programme can offer ad-
vice and it will often be helpful for you to discuss 
developments with colleagues in similar organisa-
tions.   A range of Futures toolkits are accessible on 
the internet including one produced by the UK Gov-
ernment foresight Horizon Scanning Centre ( http://
www.foresight.gov.uk/Drumbeat/Horizon%20
Scanning%20Centre/GoodPractice/Toolkit.asp)
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 Multihazard Risks In The Terrania Valley:  
A Case Study

The Terrania Valley 2008 

The Terrania Valley in 2025 is the most fertile, densely 
populated area in the whole of Tromalia region. The 
valley, straddled by three countries -- Tirone, Gorin and 
Arcadia -- is home to 28.5 million people. 60% of the 
combined populations of all three countries is defi ned 
as poor, living on or below $500 per year. The border 
demarcation between Tirone and Arcadia has never 
been clear – the result of confl icting colonial interests, 
but now over 85 years later, those borders intersect wa-
terways (eg, Kirki Dong and Golong reservoirs) that 
remain sources of contention. Such tensions are fur-
ther compounded by the increased militarisation of the 
borders in the region following guerilla incursions of 
radical religious movements into Arcadia from Tirone.
The richness of the Terrania Valley is only equaled 
by its range of vulnerabilities. The Arcadian portion 
of the valley is rich in petroleum, and all three coun-
tries have uranium deposits…as well as nuclear waste 
dumps. Poor water management, lack of any substan-
tive attention to environmental degradation and con-
ventional as well as industrial related health epidemics 
plague the valley. In the past, natural resources caused 
tensions and insecurity, with water de-pletion, deterio-
ration and related issues causing cross-border disputes 
which intensify already strained ethnic tensions. High 
demographic pressures on limited land resources co-
incide with a lack of jobs and economic prospects, 
furthering public discontent, as witnessed recently in 
Gorin’s Osh and Abad, two major cities in the valley. 

Industrial activities present a challenge, in particu-
lar where pollution crosses borders such as between 
Gorin and Tirone. Active mines and smelters are 
important sources of national and local revenue.  
Many of them are, however, located near state bor-
ders and present a continu-ous source of discon-
tent. Closed industrial sites are badly managed, 
schools and houses sprawl into former industrial 
areas such as the closed uranium mine in Arcadia.
All these factors are further compounded by natural 
disasters and climate change which in-creasingly af-
fects the environmental and thus security situation. 
As noted by UNEP, a land-slide in April 2021 atUss 
in Arcadia passing just next to a major area of ura-
nium waste storage is a fresh reminder of the inter-
action between environmental degradation and the 
residue of outmoded means of industrial production.

Crisis drivers in 2025
[i]   demographic shifts. The Terrania Valley is the 
most populous area in the Tromallia region, repre-
senting about 20% of the region’s population -- in-
cluding 50% of Tirone’s population, 31% of Gorin’s 
population and 27% of Arcadia’s. While population 
in the valley has increased be-tween 2010 and 2025 
by 33%, the ratio has remained relatively constant. 
Population density is further exacerbated by the 
numbers of different ethnic groupings and clashes 
between osten-sibly secular and Islamic authorities 
in the area. 
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ii]  water management failures. By 2025 problems 
of water access are compounded by [a] ri-valries be-
tween petroleum rich downstream states (ie, Arcadia) 
that need water for large commercial farms and those 
less well-endowed states (eg, Gorin) that need to 
control water for hydro-electrical power, and [b] ten-
sions between large-scale commercial farms and the 
rapid emergence of small farming plots. The persist-
ent lack of capacity on all sides of the val-ley to con-
trol water means that water-logging and groundwa-
ter problems destroy agricultural fi elds and housing;

iii] environmental degradation. Rapidly rising popu-
lations and return movements to rural areas are re-
sulting in persistent destruction of forests on the 
hillsides and lowland pasturelands that both border 
the valley.  The landslide in 2021 has caused the 
collapse of the uranium storage units in the region.   

[iv] fl ooding. There is a lake in the valley that was 
formed when an earthquake triggered a massive land-
slide creating a dam along one of the waterways. There 
are fears that another earthquake in the region could 
trigger a landslide, resulting in displaced water to breach 
the dam, causing a catastrophic fl ood in the region.   

[v] epidemics and disease. Despite a history of com-
paratively good health indicators, typhoid, malaria 
and hepatitis trends are increasing as living conditions 
in the Terrania Valley decline. The health situation is 
clearly threatened by industrial operations in the region 
which are car-ried out with limited environmental or 
public health concerns, and the results have been an 
ac-cumulation of pollutants in the local environment. 
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SCENARIO 1: on the brink of confl ict

Tensions between Arcadia and Gorin are now at 
the breaking point. Over the past twelve years, au-
thorities in Tashkent have threatened to fi nd ways 
to “deal with” the hydroelectric dams that the gov-
ernment in Gorin maintain are essential to Gorinian 
energy survival and vital irrigation. Gorin rejects the 
Arcadian assertion that the Gorda dam, fi nally com-
pleted in 2018 with Chinese fi nancial support, is a 
direct threat to the survival of Arcadia. As ten-sions 
between the two countries intensify in late Septem-
ber, a 9.2 Richter scale earth-quake has occurred in 
Arcadia’s Ganmanad region affecting almost 28% of 
the province’s 1.86 million people. The earthquake’s 
tremors have triggered landslides near the Gorinian 
towns of Kairote and Srafa, creating serious fi ssures 
in the Kariote reservoir – the major source of irriga-
tion for the Arcadaian portion of the Terrania Valley.

Questions for an organisation operating in the 
Tromalia region:

 What elements of these crises were 
“knowns”, known unknowns, unknown unknowns?

 In the context of this scenario, what were 
the bases for ascertaining what might be foresee-
able and what might not be foreseeable? Are there in 
retrospect ways that you could close the gap between 
what might be foreseeable and not foreseeable?

 What does this scenario suggest about ways 
that humanitarian organisations at the country and 
regional level should deal with prevention?

 What does this scenario suggest about ways 
that humanitarian organisations at the country and 
regional level should deal with preparedness.

 In considering approaches for humanitar-
ian response to this scenario, what are the strategic, 
structural and operational considerations?
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SCENARIO 2: radioactive mudslide

Rising temperatures continue to increase in the Ter-
rania Valley, with dramatic effects on water levels 
in mountain lakes, fl ooding and mudslide propen-
sity. This year the Valley has witnessed unseason-
ably warm weather. There is every expectation that 
snow and gla-ciers will melt at an unprecedented 
scale. This is particularly worrying since the gla-
ciers such as the Dechkeff and others in the Laytan 
mountain range upon which irrigation and hydro-
electric power depend, have been reduced from 70 
kilometres long in 2008 to 32 kilometres in 2020.

There are major fears that mudslides will result from 
the rapid melt, and that their route will inundate radi-
oactive dumps which in turn would result in radioac-
tive mudslide – travel-ling through the Terrania Val-
ley to the Aballa Sea. Directly at risk is the 97,000 
square kilometre Terrania Valley irrigation network 
between the Itan and Pamitar mountain ranges.

Questions for an organisation operating in the 
Tromalia region:

 What elements of these crises were 
“knowns”, known unknowns, unknown unknowns?

 In the context of this scenario, what were 
the bases for ascertaining what might be foresee-
able and what might not be foreseeable? Are there in 
retrospect ways that you could close the gap between 
what might be foreseeable and not foreseeable?

 What does this scenario suggest about ways 
that humanitarian organisations at the country and 
regional level should deal with prevention?

 What does this scenario suggest about ways 
that humanitarian organisations at the country and 
regional level should deal with preparedness.

 In considering approaches for humanitar-
ian response to this scenario, what are the strategic, 
structural and operational considerations?
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SCENARIO 3: the tirone crisis

A second large-scale protest has pitted opposition groups 
once again against the gov-ernment in Tirone’s capital. 
Since elections took place in March 2020, opposition 
groups have increased their protests, spurred on in no 
small part by the “uncertain report” issued by the UN 
Election Monitors about various election practices. 

The main opposition groups have moved their head-
quarters to Tirone administrative re-gions in the 
Terrania valley. In response to growing opposition, 
the government has im-posed a range of repressive 
measures, including curfews in all towns, re-enforced 
by mili-tary contingents. The ferocity of the gov-
ernment’s actions have now led to a massive fl ow 
of Tirone refugees to Gorin and Arcadia – 111,000 
to the former and an estimated 39,000 to the latter. 

This infl ux in an already densely populated region has 
placed enormous pressures on the local infrastructure. 
Medical services and water systems have felt the fi rst 
impact, but the real source of concern is the ethnic 
and clanic tensions that have been exacerbated by the 
fl ow of refugees. Beyond that concern, however, is the 
growing anxiety of the Iranian State Energy Company 
that recently purchased the Lovitane uranium mine. 
With a re-ported 1 million ton per year processing ca-
pacity, the Iranian government is worried that grow-
ing tensions in the Valley will lead to confl ict that will 
disrupt essential uranium pro-duction. The Iranian 
government is surveying a range of measures that will 
ensure the se-curity of the ISEC’s recent investment.

Questions for an organisation operating in the 
Tromalia region:

 What elements of these crises were 
“knowns”, known unknowns, unknown unknowns?

 In the context of this scenario, what were 
the bases for ascertaining what might be foresee-
able and what might not be foreseeable? Are there in 
retrospect ways that you could close the gap between 
what might be foreseeable and not foreseeable?

 What does this scenario suggest about ways 
that humanitarian organisations at the country and 
regional level should deal with prevention?

 What does this scenario suggest about ways 
that humanitarian organisations at the country and 
regional level should deal with preparedness.

 In considering approaches for humanitar-
ian response to this scenario, what are the strategic, 
structural and operational considerations?

Strategic Humanitarian Action and Resource Pack 2009

24



The HFP Global Scenarios
SCENARIO 1: Power Blocs 

The context 

By 2025 the global system will be dominated by a 
group of power blocs, with a couple of “wild cards” 
thrown into the mix. The power blocs themselves 
will include the European Union, China, India, Ja-
pan and the United States. The “wild cards” will be 
Russia, Brazil and possibly South Africa – each wild 
card will be distinctive for the temporary alignment 
it will make with one or more of the major blocks. 

Three key features defi ne the scenario. The fi rst is 
that the individual blocs maintain spheres of infl uence 
within their respective regions. While these spheres 
will be subject to differing forms of suzerainty – run-
ning from loose to tight control, they in one way or an-
other will have territorial hegemony that goes beyond 
their respective borders. The second characteristic is that 
the blocs are highly competitive. Economic competition 
and related pursuit of natural resources will be obvious 
drivers, and this in turn will be refl ected in efforts to 
lure resource rich countries into their respective folds. 

The third feature is “controlled brinksmanship.” 
There is no doubt in other words that a degree of 
turmoil, social disruption and confl ict will mark re-
lations between and among states as well as within 
states in this scenario. However, in this multi-polar 
context, considerable efforts will be made to con-
trol perceived security threats within  hegemonic 
states and their respective spheres of infl uence. 

Characteristics 

This world will have the following characteristics: 

• High level of security concerns, refl ected in 
substantial growth in defence expenditure and new 
types of security technologies 

• Increased efforts to promote social homo-
geneity within societies, with greater emphasis on 
migration control, restrictions on the activities, for 
example, of Diaspora

• Greater willingness to intervene in areas 
within spheres of infl uence to control potentially 
disruptive religious, ethnic and racial groupings 

• Shifting coalition systems to maximise eco-
nomic and security interests 

• Globalised economic system characterised by 
major government intervention in supporting com-
peting currencies, and trade regulation, per se, relies 
increasingly upon bilateral arrangements 

• Intense competition by blocs to corral energy, 
food and other core resources in Africa, the Ameri-
cas, polar regions, Pacifi c regions 

• Major transnational corporations (TNCs) to 
rely on state cover to ensure operational security, and 
conversely states regulation of TNCs increases
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Key actors 

This scenario is a world dominated by states. In that 
context, the following needs to be borne in mind:

• Dominant actors in this scenario are small 
group of mega-states that pursue respective interests 
through coalitions of mutual though temporary com-
mon interests 

• Wild card states will be fl oaters between 
coalitions, disrupting balances between and amongst 
coalitions of major blocks 

• Of 204 states that will be part of the United 
Nations in 2025, 68 will be essentially dysfunctional, 
i.e. they will lack the capacity to provide security 
within their borders and will have no capacity to 
provide even minimum social safety nets. They will 
in many instances, however, fall within potential 
spheres of infl uence of major power blocs 

• Of those 68, the majority will be “rump 
states,” with control over a handful of sprawling 
urban conurbations surrounded by “no-mans lands” 
where decreasing populations get little support from 
governments 

• Corporate sector actors will on the whole be 
expected to adhere to what is deemed to be “national 
interests,” and will rely – though indirectly – upon 
state capacities to ensure resources and market ac-
cess. This tendency and corporate actor type will 
emerge initially from China but will increasingly be 
imitated throughout the major power groupings.

Dynamics 

The dynamics that dominate this scenario are 
marked by shifting coalitions and power alignments. 
Power vacuums generate competition among blocs 
to fi ll such vacuums, and a scramble for resources 
is a persistent cause for foreign intervention. While 
various symbols of multilateralism will continue to 
exist, predominant concern with geo-political, social 
and economic insecurity means that power bloc 
competition will be dominant world order theme. 
Implications 

The following implications arising from this sce-
nario would include: 

• Decline of substantive roles of
            multilateral  institutions 
• Limited access into spheres of infl uence 
            of established power blocs 
• Increased resources used to promote
            domestic and international security 
• Global competition to secure resources 
            streams
• The known unknowns 
• Availability of alternative energy resources 
• Alternative food and water types and sources 
• Emerging technologies affecting 
            defence systems 
• Rising numbers of peripheral states that 
            will no longer function as states 
• Patterns and fl ows of global migration 
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SCENARIO 2: Everyone’s in Charge

The context 

By 2025 “the outside observer” would look at a 
world marked by myriad actors, a signifi cant de-
gree of disharmony and persistent unpredictability. 
When compared with the beginning of the 21st cen-
tury, the world almost two decades later has a host of 
different types of power centres. The world is truly 
globalised in that there is no single region or set of 
actors that are truly dominant, but that a number of 
different types of actors with global outreach infl u-
ence the general economic and security situation 
of a world population of almost 8 billion people. 

Across the globe, there are deep and endur-
ing dysfunctions. The divisions between rich 
and poor in most countries have increased. In at-
tempting to reconcile a host of contending pres-
sures, states have compromised on a range of 
issues that could endanger global well-being. Secu-
rity for the majority now is deemed more important 
than aid to the potentially disaffected. This is re-
fl ected domestically in the way governments han-
dle growing urban slums, and internationally in the 
relative decline of offi cial development assistance. 

Some of these compromises include inevitable con-
cessions to the vast, freewheeling corporate sector 
that result in very weak regulation over environ-
mental and resource control issues. Others involve 
what is deemed to be the consequence of massive 
migration which has resulted in strong ethnic, re-
ligious and racial linkages that traverse a grow-
ing number of conventional state borders and form 
their own authority and social welfare structures. 
In some regions such as Central Asia, for example, 
tribal networks are the dominant social structure. 

 

Characteristics 

The dominant characteristics that emerge from this 
scenario include: 

• Multiple centres of authority and power, 
including Transnational Corporations, have wealth 
and capabilities that are far greater than 2/3rd of UN 
member states; 

• Non-state actors based upon a combination 
of religious, ethnic or racial factors have capaci-
ties to by-pass state authority or determine through 
“extra-constitutional” means the direction and policy 
of states; 

• Growing numbers of centres of disaffection 
– principally in large megalopolises – where extreme 
poverty and extra-constitutional authorities refl ect 
governments’ choices to isolate the “uncontrollable” 
and only focus on what they can control; 

• “Free-for-all” patterns of economic manage-
ment, where layers of different types of economic 
transactions – from formal multilateral systems to 
unregulated transnational transactions – create pre-
carious but considerable wealth; 

• Global insecurity increases as state abilities 
to control nuclear arsenals, other lethal weapons sys-
tems and deteriorating dumps for nuclear waste take 
their toll; 

• Use of natural resources continues to be de-
termined by market forces. 

Dynamics 

The dynamics that drive this scenario are relative 
unpredictability and fl uidity. This may be an envi-
ronment in which initiatives can be taken, but their 
sustainability questionable. 
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• The corporate sector continues to be a driv-
ing global force, in some instances replacing govern-
ments in areas where governments have little interest 
or authority. This burgeoning sector increases expo-
nentially with countries such as China, Indonesia, 
Brazil, India as the source of “bigger capitalism;” 

• A proliferation of non-state actors emerge on 
the back of a growing number of disaffected social 
groupings, including those in megalopolises and 
trans-border communities

Implications 

The implications arising from this model would 
include:

• Diffi culty of identifying stable, predictable 
and long-term centres of authority for purposes of 
negotiating and implementing bilateral and multilat-
eral agreements; 

• Inadequate global architecture for providing 
sustained development and economic growth low 
level but persistent confl ict within and across states; 

• More fl exible global system, allowing for op-
portunities to promote short-term transformations; 

• The known unknowns 

• Alternative types of actors/structures that 
could promote stability in a post-Westphalian [i.e. 
post-state centric global system 

• Potential for infrastructure collapse (e.g. 
nuclear plants) and possible global implications 

• Availability of nuclear and non-nuclear 
weapons on open-market. 
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Key actors 

This scenario is marked by myriad actors that are 
determining global activities:

• States continue to be major features of the 
global system, but the strength and capacities of the 
vast majority are weakened by their inabilities to 
reconcile contending interests; 

• Multilateral institutions continue to play sig-
nifi cant role in providing fora for confl ict resolution, 
economic management, development and humani-
tarian response, but have only begun to move away 
from state-centricity to representation more refl ec-
tive of new actors;
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Dynamics 

Global awareness and technological innovation are 
two of the key factors that will underpin this sce-
nario. This scenario does not suggest that confl icts 
will not continue, and certainly does not foresee the 
elimination of inequalities, but rather focuses on the 
consequences of perceived agreement on the impli-
cations of global 
threats as well as the prospect for innovations that 
could mitigate core global problems. 

SCENARIO 3: Happy Families

The context 

Everything is relative, and if one looks at the term “col-
laboration” in 2025, one can see that some of the key 
transformations that became increasingly apparent at 
the beginning of the 21st century are now having pos-
itive consequences in terms of confl ict reduction, eco-
nomic growth and security and social stability. These 
in turn have led to institutional arrangements, regimes 
and a global ethos that are based on a bedrock of co-
operation. Poverty, prospects of confl ict, disease and 
gross inequalities still exist, but the commitment to 
look for more mutually acceptable solutions to a range 
of global and local issues has grown considerably. 

One of the driving factors in this regard is something 
that can best be described as “global pragmatism.” 
There is no doubt that the portentous prospects of 
climate change, the threat of possible pandemics, 
extremism driven by poverty, planet wide pollution 
and the collapse of a growing number of tradition-
al institutions, e.g. states, had threatened the lives 
of an ever increasing number of people around the 
world. As such threats became increasingly evident 
and in some respects inter-related, there emerged 
a series of global initiatives to address them. 

It was not, however, threats alone that have fostered 
this period of relative collaboration. Various posi-
tive transformations also led to a greater willing-
ness to look for more opportunities to cooperate. 
Alternatives to carbon-based fuels became a practi-
cal reality when space-based technologies allowed 
for the capturing of solar power in ways that could 
readily meet global needs. These and related inno-
vations necessitated arrangements that have led to a 
series of global regimes and have enhanced the role 
of global institutions. Nevertheless they have come 
nowhere near to approaching those goals – now al-
ready ten years behind their supposed target dates – 
and have done little to eliminate inequalities across 
societies. 

Characteristics 

The dominant characteristics that emerge from this 
scenario include:

• Series of perceived threats (e.g. climate 
change) and opportunities (e.g. space-based technol-
ogies) that enforce the need for greater collaboration 

• Prospects for mitigating poverty drivers (e.g. 
access to energy), but relatively slow progress made 
in ensuring access by the poor 

• Stratifi ed economic structures, with over-
all well-being throughout much of the world while 
deepening poverty continues 

• Enhanced multilateral institutions with modi-
cum of oversight and enforcement authority 

• Joint undertakings across a wide range of 
functional activities, with admix of governments, 
non-governmental and private sector actors 
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Implications 

Global Collaboration does not purport to be a perfect 
world, but it does suggest that awareness and inno-
vations can be transformational factors, the implica-
tions of which could include: 

• Greater stability system wide, though post-
Westphalian transition to continue at a slower and 
most-likely relatively less violent pace 

• Greater joint engagement in areas of mutual 
concern, including issues of development and eco-
nomic growth 

• Greater involvement in slow process of nego-
tiations over increasing number of issues, often lead-
ing to lowest common denominator compromises 
and inadequate results 

• Decrease in ability for any single body, eg, 
government, to take independent initiative 

• The Known Unknowns 

• Types of innovations that will have impact 
upon global issues, e.g. energy, water 

• Number and types of organisations that will 
be needed to be sure that collaborative arrangements 
are sustainable 
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Key actors 

This scenario involves for the most part a series of 
interlinked actors. This by no means precludes a host 
of others, including, those from the private sector, 
non-state organisations, etc.. However, the drivers of 
this scenario would predominantly be: 

• Governments play a key part in this scenario, 
but recognise at the same time that their ability to 
achieve various objectives will depend upon coop-
erative arrangements with other bodies; 

• Regional organisations will become increas-
ingly important as greater monitoring and trans-bor-
der activities are more and more in evidence. There 
will of course be different types of “regional organi-
sations,” ranging from a more supra-state entity such 
as the European Union to the North American Free 
Trade Association; 

• Multilateral organisations fi nd themselves be-
ing requested to take a lead role in serving as fora for 
negotiations on global, regional and regime issues.
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The Vision Paper: Seven Core 
Considerations

This vision paper - seven core considerations – sug-
gests the types of changes that humanitarian pol-
icy-makers can assume will be likely to occur over 
the next decade and a half. This seven point vision 
ranges across a broad spectrum of likely develop-
ments in the humanitarian sector, from changing 
dynamics and dimensions of humanitarian threats 
to new types of humanitarian actors and new types 
of likely interventions. The challenge for policy-
makers will be to determine how such factors will 
relate respectively to the three types of “worlds,” 
or scenarios, that are presented in the package.

1.   The Changing nature of humanitarian crises
Uncertainty, rapid change and complexity will in-
creasingly be the hallmarks of humanitarian crises 
in the foreseeable future. The foreseeable future 
will refl ect new sets of sudden and slow-onset cri-
sis agents, including technological systems failures, 
large-scale industrial and chemical collapse, nuclear 
seepage, water scarcity and pandemics. All of this 
will be set against a background of increasing im-
pacts from climate change. Profound transformation 
in state systems over the next two decades will mean 
that more and more people will live in so-called “no-
man’s lands” where governments have little capac-
ity or interest in providing security and social safety 
nets over large portions of state territory. Such people 
will survive on the margins, and their lives and live-
lihoods will fall prey to the most minimal changes 
in living conditions. Too little incentive is given by 
the donor community to anticipating the types of 
crises that might be. 

2.   Changing dynamics of humanitarian crises
More and more future crisis will be interactive, glo-
bal and synchronous. The inter-relationship between 
natural and man-made, e.g. “complex emergencies”, 
will become more overt as natural events trigger po-
litical turmoil which in turn will lead to violent con-
fl ict and more natural disasters. Humanitarian crises 
will become increasingly global. Pandemics are but 
one manifestation of the globalisation of humanitar-
ian crises. Pollutants from eroding nuclear storage 
facilities is but another. A further change in the dy-
namics of humanitarian crises will include what can 
be called “synchronous failures,” or the simultaneous 
collapse of infrastructures and economic systems that 
will rapidly threaten means of survival for large num-
bers of people, particularly in urban conurbations.
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3. Changing nature of the affected 
The nature of affected populations will signifi -
cantly change over the next decade in at least 
three ways. In the fi rst place, the affected will 
no longer represent the “hapless South”. A sec-
ond aspect of the emerging disaster affected is that 
they will be more and more urban. Over the next 
half-decade, approximately 54% of the world’s 
population will live in megalopolises. Over 60% will 
live in overcrowded, unsanitary and impoverished 
conditions. Provision of assistance to these emerging 
vulnerable will be far more complex than assisting 
rural populations. Thirdly, large-scale affected popu-
lations will suffer from long-term, agonising affl ic-
tions arising out of such disaster agents as chemical 
and nuclear exposure. Like HIV/AIDS victims now, 
their ability to survive will be limited, but their need 
for relief from suffering will be relatively long term.

4. Changing types of humanitarian actors 
The private sector will play a growing role in the “hu-
manitarian cycle.” This private sector involvement 
will be underpinned by the fact that it will be forced to 
protect its operating environment in situations where 
conventional state structures [see: #1, above] no long-
er can provide minimum safety-nets or security. The 
sheer dimensions of future crises will require more 
campaign-like approaches to relief assistance that 
will see the military not only provide support to the 
civilian sector, but on occasion take the lead in “mar-
tial law” type operations. The changing dynamics and 
structure of religion across the globe will also infl u-
ence the context in which aid is given as well as affect-
ing the collection of charitable funds and the accept-
ability of aid from certain sources in particular areas.

5. Changing instruments in the humanitarian 
toolkit 
Prevention and preparedness as well as response will 
increasingly depend upon economic instruments rath-
er than conventional food, shelter, water and cloth-
ing inputs. The humanitarian toolkit of the future will 
include remittances from what today are called the 
Diaspora, and will increasingly be dependent upon 
insurance-based schemes, covering food security as 
well as health. In most relief operations, one area 
that has been sadly lacking is assistance to deal with 
trauma. Psycho-social issues in the world of modern 
relief  will have to play a much larger role, though its 
“delivery” is far more complex and requires different 
types of skills than those needed for the standard re-
lief provisions. The capacity to anticipate and monitor 
crises through communications technology and satel-
lite imagery will be just two types of scientifi c con-
tributions to the future humanitarian tool kit, while at 
the same time the humanitarian toolkit will be also 
contain far more sensitive social anthropological 
and social-psychological methodologies than have 
been used in the past; Overall greater attention needs 
to be given to innovations – scientifi c, technologi-
cal – that can mitigate the impact of disaster threats.
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6. Changing types of humanitarian workers 
There will be a signifi cant decline in so-called “in-
ternational” relief workers as ethnic and cultural sen-
sitivities and lack of security make greater reliance 
upon local relief workers essential. This shift will be 
compounded by two intersecting trends in the relief 
world. The fi rst is that those who are “internation-
als” may well be required to deal with humanitarian 
crises nearer to home, and secondly the humanitar-
ian instincts and funds of today’s major donors may 
decline as operational environments become too haz-
ardous and traditional donor advantages, e.g. food 
surpluses, currency stability, no longer can be relied 
upon.  A great deal of the technical expertise which 
internationals had offered the authorities as well as 
the affected in the past will be readily available to 
local institutions and their staff. Ironically the relief 
worker of the future – similar to the diplomats of yore 
– will have to act as bridges across cultures and donor 
institutions, more able to translate needs and ensure 
accountability than directly administering assistance. 

7. New standards of accountability 
The interest of the conventional governmental do-
nor community in providing humanitarian assistance 
as one understands it today will decline when com-
pared to the level of interest and expenditure over the 
past twenty years. There are many reasons for this, 
including the economic pressures that donors will 
face in a decade’s time, the alternative commercial 
opportunities that assets such as food surpluses will 
provide, the aforementioned diffi culties with oper-
ating environments, the related decline of perceived 
neutrality, impartiality and independence as valued 
principles and the fundamental changes in the types 
of assistance that will be required. To such possi-
ble explanations for a decline in donor interests and 
commitment will be an increase in accountability 
and litigation. In other words, the days of the well-
intentioned but haphazard response to human suf-
fering will become subjects of litigation by govern-
ments, authorities and even the affected who may 
suffer more than benefi t from international interven-
tion. In that sense, litigation is an aspect of globali-
sation which may strengthen accountability but not 
necessarily the commitment of humanitarian workers.
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Workshop programme core template
This is a suggested programme for a one day strategic futures workshop – the detailed design can be varied 
in the light of your particular needs.  As explained in the main text, there would be advantage if more time 
can be allowed, in splitting the day into two separate half-day sessions separated by perhaps a week – this 
will allow more time for refl ection.   The preparatory and follow-up activities described in the main text are 
also  essential ingredients for a successful futures programme and proper time should be allowed for these in 
your planning. 

Programme for a one day event – morning session
9.00 Registration; refreshments available

9.30 Welcome by lead facilitator
• Introductions
• Aim of the day
• Programme
• Over-view of futures work; introduction to the scenarios and vision paper 
  (a suggested powerpoint show is provided to support this page 58)

10.00 Leading change 
A senior speaker from your organisation explains:
• why it is important to look ahead as the pace of change in the world increases and
•  how this can help you to develop improved organisational strategies to meet new challenges  
 and seize new opportunities.

10.15 Workshop (1) Exploring the future

• Form 3 breakout groups – one allocated to each scenario.
• Discuss the scenario you have been given and the 7 elements of the humanitarian vision paper; 

consider other issues from your own experience which may impact on the future up to 10-15 years 
ahead- identify in each group 5 key themes which will impact most on humanitarian activity in 
your area of interest. Ask each group to write these on a fl ipchart under the title of their scenario.
(45 minutes)

• Return in plenary session – ask a spokesperson from each group to present their 5 key  themes. 
Compare the three groups of issues – highlight any points of interest in discussion (30 minutes)

• Refreshment break (15 minutes)

11.45 The Perspective Matrix 

• Using the Perspective Matrix template attached, work in plenary session and ask participants to 
vote by show of hands  to fi ll in each  column in turn – enter each column heading just before you 
ask them to vote on that column.(30 minutes)

• When the matrix is complete, facilitate a discussion about  the implications of these results.(15 
minutes)

12.30 BUFFET LUNCH and networking opportunity

Strategic Humanitarian Action and Resource Pack 2009
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Programme for a one day event- afternoon session

1.15 Workshop (2) Preparing for the future

• A Senior speaker from the organisation reminds the group of the organisation’s key objectives in 
plenary (10 minutes) – handouts of these available to assist later discussion.

• Wind-tunnelling and gap analysis - Break into 3 groups (the same as in the morning) to ex-
plore how robust these objectives are to the impact of the key themes identifi ed for your scenario 
in workshop (1) and what gaps there are in existing strategies.  Each group to identify up to 5 
changes that are needed to take advantage of new opportunities or respond to new challenges and 
capture these on a fl ipchart under the heading of their scenario.(50 minutes)

• Refreshment break (15 minutes)

• Return in plenary – ask a spokesperson from each group (not the same person as in the morning 
session) to present the proposed changes to strategy or objectives emerging from their discussion. 
(30 minutes)

3.00 Action planning

• With all proposed changes on display around the room, facilitate a discussion in plenary about 
which seem likely to have the greatest positive impact on the organisation’s effectiveness if they 
are acted upon now, and which would have most negative impact if no action is taken to respond 
to them.(20 minutes)

• Ask delegates to walk around the 3 fl ipcharts and put a tick against the two actions they would 
give greatest priority to.  Identify the fi ve actions with the greatest support and transfer these to a 
new fl ipchart as shown in the  Action Plan template attached.(20 minutes)

• In plenary, invite delegates to say when each action should be completed by, and who is best 
placed to take the lead in taking action forward.(20 minutes)

4.00 Close  

Thank participants for their valuable contribution towards the future of their organisation.
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The 4-Hour Workshop Programme Template
This template provides an outline programme for a shorter event where time is limited- this 
still requires preparation and follow-up activities as described in the main text if a useful 
outcome is to be achieved. Preparatory interviews with key stakeholders in particular- 
perhaps using the 7 Questions technique described in the toolkit linked on Page 17- can help 
to prepare the ground for a successful event. 

09.00       Refreshments available

9.30  Welcome by senior  speaker

• Aims of the workshop and why your organisation needs to look to the future.
• Brief reminder of the 3 scenarios and 7 vision themes supported by handout 
           (see powerpoint slides on page 58-65).
• Your current key objectives supported by a handout

09.50  Perspective matrix exercise – as in Core Programme 
  (30  minutes plus 15 minutes review)

10.20  Wind-tunnelling

Using your top 5 objectives,  facilitate a discussion in breakout groups of their 
vulnerability to change up to  10-15 years ahead in light of the changes high-
lighted by the scenarios and vision paper.  Capture on  fl ipcharts a list of issues  
needing attention now. (75 minutes). 
Then  ask each group  to present back in plenary (30 minutes);  fi nally ask peo-
ple to walk around and vote on their top 3 priorities by ticking the lists, each 
person having 3 vote (15 minutes).

12.20  The Way Ahead

Senior speaker explains how these ideas will be taken forward and thanks people 
for their input.

12.30  Buffet LUNCH and networking
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Optional workshop programme extension template
This template suggests how greater value can be obtained from strategic futures analysis if 
more time can be made available.  If the 2 days proposed can be separated by a week say, 
this will increase time for refl ection and add to the richness and quality of the output  As with 
the other options, the preparatory and follow-up phases are also crucial to ensure effective 
impact.  If you have decided to build your own scenarios in order to achieve a more tailored 
approach, the scenario building module offers guidance on how this can be done.    

Suggested outline programme:

Day 1 p.m. Exploring the future 
   (as core programme a.m. sessions)

Day 2 a.m.      Dimensions of uncertainty (described below)

Day 2 p.m. Preparing for the future and Action planning  
   (as core programme p.m. sessions)

Dimensions of Uncertainty

9.15  Working with complexity and change

The facilitator sets the scene by explaining the following key points abut the future: 

• The future is complex  and the pace of change is quickening
• There are well-established trends –may not continue but any strategy should take them 

into account
• There are also key uncertainties whose impact or outcome  can be predicted – potential 

alternative futures need to be allowed for. Research to increase understanding or monitor-
ing to track particular outcomes may be appropriate.

• Actions should focus on credible possibilities and take account of the organisations de-
gree of control or infl uence, and its ability to respond. 

• A strategy may focus on delivering a preferred future, but should always take account of  
other possible outcomes to ensure resilience.
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09.45 Workshop  (X1) Mapping uncertainty
Take the output from Workshop (1) (key themes)and in plenary session ask participants 
to assign each of the 15 themes to one of the 4  quadrants on the Mapping Uncertainty 
template attached According to their perceived level of impact and degree of uncertainty.

Review the results.  Those in quadrant “C” on the template are fairly cer-
tain high impact issues and should represent Common Assumptions which any 
strategy should refl ect.  Those in quadrant “U” are Uncertain but potentially 
high impact issues where possible alternative outcomes need to be considered.  

10.45     Refreshments

11.00     Workshop (X2) Alternative futures
Break into  same 3 scenario groups as in workshop (1) and explore the issues mapped 
to quadrants “C” and  “U” to consider their potential impact in your scenario.   
Using the Alternative Futures template attached, choose up to 3 “common assump-
tions from quadrant “C” and list them on the sheet.   Then choose 3 uncertainties 
from quadrant “U” which you think most signifi cant and list these along with two 
alternative (e.g. perhaps opposite) outcomes in columns X and Y on the template.  
Express these in neutral language  - i.e. not implying one outcome is good and an-
other bad – they are just different at this stage.  For example you may decide that 
fl ooding caused by climate change is an uncertain theme – and the alternatives 
might be “severe global fl ooding” and   “limited localised effects”. (60 minutes)

    
     Display the 3 completed templates around the room.

11.45   Workshop (X3) Making it Happen!
In plenary session, use the outputs from workshop (X2) and decide which scenario 
you would most like to encourage to happen.  Capture you conclusions using the 
Making it Happen! template. Select the certainties which seem most signifi cant to 
this goal.  Select the 3 uncertainties which seem most relevant.  Indicate the most 
likely alternative outcome for each,  and the outcome you would prefer. (45 min-
utes)

Use the resulting template as an additional input to inform the Action Planning ses-
sion in the afternoon. 

12.30    LUNCH
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Mapping uncertainties extension template
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Alternative Futures extension template
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Making it Happen! Extension Template
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Feedback template
[Title and date of your event]

Feedback
Please complete this form at the end of the event.
  
1. Did the event meet its stated aims?

    

Comment:

___________________________________________________

2. Were your personal objectives met?

    
Comment:

___________________________________________________

3. How good was the administration of  the event?

    

Comments:

___________________________________________________
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3. Which session did you like most ?

 ___________________________________________________

4. Which session was least helpful?

     _________________________________________________

5. If you were designing a similar event in future what would you  do differently?

   __________________________________________________

    6. Do you have any other comments?

   
   ___________________________________________________

___________________________________________________

Thank you!  Please hand to the facilitator.
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Scenario Development Module
Powerpoint presentation available on CD version or from HFP
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Global Scenarios and Humanitarian 
Vision paper over-view

What are scenarios?

How will we use them today?
Power blocs

Everyone’s in charge
Happy Families

Humanitarian vision – 7 core 
considerations

58

 This Powerpoint is designed to support workshop facilitators to introduce the scenarios and 
vision paper. The presentation is available in the online/CD version or from the HFP offi ce.
Please feel free to adapt this presentation or reformat using your organisation’s logos etc.



Strategic Humanitarian Action and Resource Pack 2009

59

What are scenarios?

The future is uncertain

Credible alternatives

Dialogue to develop understanding

NOT predictions

Extremes to stimulate thinking not expected 
outcomes

1995 1997 1999 2001 2003

Prediction

1995 1997 1999 2001 2003

Prediction

1980 1985 1990 1995 2000 2005

Reality

1980 1985 1990 1995 2000 2005

Reality

Why we do futures
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Your Operating Environment

Evolving global framework

Power

Environment

Economics

Technology

Changing  humanitarian context

Dominance of key states

US/Europe/Japan/China/India

Russia/Brazil/South Africa??

Alignments/spheres of 
influence

Competition strong

Controlled brinksmanship

Scenario 1: Power Blocs
Looking forward to 2025
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Implications of Scenario 1:
68 of 204 UN states dysfunctional
Corporate sector aligned with and dependent upon 
states
International institutions decline
Access to power blocs limited
Competition for resources

Scenario 2: EveryoneScenario 2: Everyone’’s in s in 
ChargeCharge

Myriad actors Myriad actors –– states, states, 
religions,  multireligions,  multi--
nationals, ethnic nationals, ethnic 
diasporadiaspora

•• Growing rich/poor Growing rich/poor 
dividedivide

•• Many sources of Many sources of 
disaffectiondisaffection

•• FreeFree--forfor--all economic all economic 
systemsystem
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Implications of Scenario 2:

International institutions 
remain influential

Corporate sector is very 
strong

Instability and conflict

Difficult to sustain 
relationships in fluid 
environment

Scenario 3: Happy Families
Global cooperation

Many inter-linked actors – transnational and regional 
organisations coordinate

Many challenges remain

1. Climate change

2. Resource shortages

3. Poverty
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Implications of Scenario 3:

Greater stability

Strong joint engagement 
in tackling issues

Tendency for lowest 
common denominator 
compromise

Difficulty for any single 
body to act independently

Humanitarian Vision - The Seven 
Core Considerations

1. Changing nature of crises – new types of disaster 
affecting more people e.g. in uncontrolled areas

2. Changing dynamics of crises – interactive, global 
and simultaneous events

3. Changing nature of the affected – not just in the 
South, increasingly urban, long-term suffering
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4. Changing types of humanitarian actors –
private sector and military 

5. Changing humanitarian toolkit – economic 
(diaspora remittances, insurance schemes), 
psycho-social, technical

6. Changing types of humanitarian worker –
fewer international more local; shift towards 
bridging role for former

7. New standards of accountability driven by 
increased litigation 
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Any questions?
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Scope and purpose
•   Step 1: – before you start it is important to estab-
lish clearly why you are carrying out  this analysis.   
Is it to inform a general strategy review?  Is your 
organisation experiencing particular diffi culties now 
which need to be addressed?   Do you already fore-
see signifi cant challenges on the horizon which will  
impact upon the way you organise or deliver hu-
manitarian response?  Every organisation has differ-
ent needs but all can benefi t from using a structured 
futures approach.  

•   Step 2: The key to success is to consider at an 
early stage what the main focus of activity should 
be. In this step you need to decide how to approach 
this task. – in step 6 you will  select individuals and 
carry out interviews..  One good way to do this is to 
interview some key stakeholders to see what their 
perspective on the organisation might be – are they 
comfortable that it can continue unchanged for an-
other 5 or 10 years?  Or do they see changes  ahead 
which need to be taken into account – or opportuni-
ties which could be taken to enhance the service you 
provide to those suffering from disaster? Stakehold-
ers may include senior members of the organisa-
tion, funding bodies, countries who were previous 
benefi ciaries of aid, staff representatives and so on.  
Not only will you gain information by this interview 
process, you will also begin the process of engaging 
these important groups in the strategic renewal proc-
ess you are about to commence. 

•   Step 3: It is also important at this early stage to 
decide clearly how the output will feed in to  the 
organisations normal business processes  in order to 
inform strategic development. 

Scale  
•   Step 4: You need to decide the scale of effort 
which is appropriate for your organisation.   The 
extent of your futures analysis activity should be 
proportionate to the size of your organisation.  This 
pack includes options for organisations of all sizes 
to tailor their work to their own needs.   For a small 
organisation,  a few informal discussions with key 
people might inform the design of a short workshop 
(page 42).  For medium sized bodies additional 
research  and interviews to prepare the ground for 
a one day event may be appropriate (page 38). For 
the largest organisations,   our extended workshop 
programme will provide a greater depth of under-
standing of the issues  to be confronted, and allow a 
more thorough analysis of the options for strategic 
response.

 Mechanics 
 Our advice here is just that – you are free to modify 
the event in any way that suits your needs.   Based 
on a medium-scale organisation , we make  the fol-
lowing specifi c suggestions for designing your event:

•   Step 5: Decide on the team that will organise the 
activity and a senior(e.g. Board level) individual to 
sponsor the process.  Ideally invite the Board to en-
dorse it  -explain to them what is involved and what 
benefi ts they can expect from it.

•  Step 6: Choose 5-10 key stakeholders to interview 
in order to  understand relevant issues which are 
seen as driving future change in your organisation’s 
sphere of interest and whether there are specifi c is-
sues now which need to be addressed. One useful 
interview technique is the Seven Questions approach 
– this is described in detail in the Horizon Scanning 
Centre toolkit (see link on page 17).  

Appendix A: Planning a futures workshop
This is a step-by-step guide to setting up and running your own strategic fu-
tures event.  Read it all through before doing anything.  Careful preparation 
is a good part of the secret of success.
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•   Step 7: Carry out some preparatory research to 
review the resource material in this pack – the sce-
narios and Vision paper for example - ,  identify your 
organisations current strategy and objectives and  
consider whether any additional material would be 
useful.  If so, gather this.

•  Step 8: Decide the scope of the work in light of 
responses to interviews – will it inform a full strate-
gic review? Or does it have a more limited scope to 
address particular diffi culties?  

•  Step 9: Decide who to invite to your workshop.  
Between 15 and 25 is probably ideal.   Too few and 
you will lack different perspectives and ideas, and 
may be too dominated by one or two strong person-
alities.  Too many and the even may lose its creative 
nature and inhibit some people form participating 
fully.   A range of internal  people , external stake-
holders and some independent people (e.g. academ-
ics or  futurists) is best – perhaps half from inside 
and half externals may be a good balance.

•  Step 10: Set a date for your workshop and send 
out invitations in good time to get into people’s 
diaries (perhaps 1 month ahead – longer if people
 are often away or have busy diaries).   It is impor-
tant to get enough of the right people there to make 
this effective.  Explain in your invitation what the 
purpose is and how the event will contribute to your 
organisations development (which you identifi ed in 
Step 1 and 3).

•  Step 11: Review the workshop templates in our 
resource pack (pages 38-44) and decide which ap-
proach you want to follow taking account of your 
conclusions at Step 4.  

•  Step 12: Decide whether you want to make any 
modifi cations to the standard templates.

•  Step 13: Identify and invite any speakers you need.  
Ask them to let you have any presentation material 
in advance if required.

Step 14: Send out a programme for the event in 
advance to those who are attending.  Also send them 
some pre-reading – such as the scenarios and Vision 
paper (pages 32-34) and your current organisational 
strategy and objectives, plus any material you have 
generated locally.  However do not over-burden busy 
people with too much reading matter, and don’t as-
sume everyone will have read it!

•  Step 15: Book a suitable venue and refreshments 
for the workshop – a good room layout is “cabaret 
style” where people at  round tables in groups of 
about 5-8.  Make sure that suitable equipment will 
be available e.g.  IT support, projector and screen, 
fl ipcharts (one per table ), pens, post-it notes, hand-
outs, workshop templates etc..

•  Step 16: Decide if you want name badges and if so 
prepare these in advance.

 •  Step 17: Identify a  lead facilitator who will run 
the day and manage the timetable.  It is also impor-
tant to capture all the outputs from the day.  This is 
partly a matter of ensuring that groups record their 
conclusions on the fl ipcharts/templates.  It will also 
help however if you appoint someone as “scribe” for 
the day to take notes of main points , to gather up all 
the templates etc afterwards and to produce a report 
summarising the aims, attendees, process and con-
clusions of the day. This should be circulated to all 
who attended.

•  Step 18: Prepare a feedback form to issue on the 
day to learn any lessons for next time you carry out 
such an exercise (a suggested template is provided in 
the resource pack), (page 48).

•  Step 19: Prepare any handouts you intend to use 
– e.g. scenarios, vision paper, organisational objec-
tives.

•  Step 20: Prepare the workshop templates you 
intend to use (based on pages 38-41) for the core 
programme, plus pages 43-47 for the extended 
programme if you are using this) – perhaps using a 
fl ipchart or similar large size sheet for each.
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� The lead facilitator and one or two assist-
ants should arrive early at the venue to make sure 
the layout and equipment is all as expected.  Con-
fi rm refreshment times with the venue manager.

� If using a laptop and projector, set these up 
and load any presentations you have of your own or 
from speakers.  Check that they work!

� Check where you will set up any workshop 
templates that you will be using – e.g. on fl ipcharts 
or on walls. Ensure that you have suffi cient copies 
of any handouts you will be using.

� Set up a registration table and arrange for 
someone to tick off arrivals and hand out name 
badges. 

� Try to start on time and manage the day 
according to the programme – participants may feel 
rushed at times – this is normal but it is important 
to cover the full process.

� Make some opening remarks  covering such 
issues as these (where appropriate):

•   Introduce yourself then invite each participant to 
briefl y say who they are and what their job is.  
•   An open creative approach is needed -  every-
one to respect others’ viewpoints and listen as well 
as speak.  Don’t be too quick to dismiss new and 
unexpected ideas. 
•   Turn mobile phones to off or silent to avoid 
disruption
•   Tell them what to do in case of emergency (fi re 
etc)
•   Explain location of toilet facilities

� Then follow the guidance for each session 
in the workshop template (page 39 core, page 44 
extended or page 43 short version).  This includes 
advice to the senior sponsor on the issues to cover in 
opening the meeting.

� Introduce each session and during breakout 
sessions the  facilitator should walk around each 
table to ensure that they have understood the task 
and to offer any assistance or advice.  Where groups 
are to feed back in plenary session afterwards, they 
should be invited to choose a spokesperson to do 
this.   Also make sure that they assign someone to 
capture the outputs required on a fl ipchart or tem-
plate. 

� The scribe should ensure that all written ma-
terials are collected during the day so that a full write 
up can be prepared afterwards.  Sometimes also it 
is useful to take a few photographs to illustrate the 
report.

� Finish the day by thanking everyone for their 
contributions and say what the next steps will be.

Appendix B: Running your event
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